The Historically and Predominately Black Colleges and University Consortium-Hospitality Management

Bylaws

Article 1: Name and Mission

Section 1. Name 


The name of the Consortium shall be the  Historically and Predominantly Black Colleges and University/ Hospitality Management Consortium (HPBCU-HM)

Section 2. Mission  

The primary mission of the HPBCU-HM Consortium shall be to assist HPBCU members’ efforts in planning, developing, implementing and the sustaining high quality of the hospitality management programs to produce competitive marketable graduates.





Article II: Purpose and objectives

Section 1. Purpose 


The purpose of this organization is to establish a network of educators from historical and predominantly black colleges and universities (HPBCU’s) with Hospitality Management or related programs for the purpose of fulfilling the mission statement.

Section 2. Objectives 

Specifically, this organization shall:

A. Provide technical assistance in program development, implementation and evaluation of HPBCU’s.

B. Serve as liaison for students’ between industry, government and academia.

C. Strengthen professional development opportunities for educators at member institutions.

D. Provide continuous networking opportunities of professional hospitality educators.

E. Identify sources of funds for research, scholarships, program enrichment, recruitment and retention, seminars and other relevant activities.

F. Establish a database for the collection and documentation of vital statistics relating to minority programs.

G. Identify research opportunities relevant to HPBCU’s-HM Consortium schools and students.

Article III: Membership

Section 1. All members of the Consortium in good standing shall be voting members. Good standing shall be defined as: member’s dues paid and current.

Section 2. Categories   The Categories of membership shall be as follow:

A. Institutional-Consists of HPBCU’s with hospitality management and/or related programs.

B. Associate – Consists of any faculty members who teach in a hospitality management or related program at a non-HPBCU institution. 

C. Corporate – Consists of individuals representing any corporation, which provides hospitality and/or related services. Corporate members have no voting privileges.

D. Allied – Consists of individuals not representing professional hospitality management and/or related organization but has interest in HPBCU’s/HM consortium. Allied members have no voting privileges. 

E. Honorary- consists of individuals who have contributed substantial and outstanding knowledge and services to the HPBCU/HM consortium. Consortium members shall make nominations to the consortium executive board. Honorary members have no voting privileges.

Article IV: Dues

Yearly dues are determined by the Executive Board and are dues no later than October 1, of each calendar year. 

Article V: Structure 

Section 1. Executive Board

Membership – the membership of the executive board shall consist of officers of the Consortium. The officers shall be president, vice-president, secretary and treasurer.

A. Responsibilities – the responsibilities of the executive board shall be to:

1) Manage the business of the Consortium 

2) Support the objectives of the consortium and carrying out the mission of the consortium.

3) Balance the needs and interests of the Consortium 

4) Guide the overall developmental operation of the Consortium

5) Oversee elections

6) Formulate policies and procedures for the Consortium

7) Set dates and locations for meetings

8) Receive and act on committee reports recommend, review, amend, approve and adhere to operating budgets

9) Make reasonable and necessary decisions in the best interest and promotion of the Consortium.

All actions of the executive board must be reported to the Consortium which may at its discretion, approve or disapprove of reported actions.

Article VI: Nominations and Elections

Section 1. Nominating Committee

The nominating committee shall elect when the officers are elected, three members shall constitute the nominating committee.  The nominating committee shall present a slate of candidates to the membership at least 30 days prior to the annual meeting the Cherie conference. 

Section 2. Nomination of Officers

A. Slate of nominees

1. Candidates will be submitted for the position of president every three years.

2. Candidates for the position of vice-president, secretary and treasurer will be submitted every three years.

Section 3. Officers

The officers of the Consortium shall be composed of the president, vice president secretary and treasurer.

For the purpose of conducting business at a HPBCU/HM consortium, a quorum shall consist of one third of the voting membership of the Consortium.

President

1.  The president of the HPBCU-HM Consortium shall be the chief executive of 

      the Consortium.

2.  The president is responsible for the conduct the business of the Consortium in
      a manner that be in the best interest of the Consortium.

3.  The president shall preside at all meetings of the consortium, but may delegate
this responsibility to the president-elect at his/her discretion and may call regular meetings and other meeting as deemed necessary.

4. The president shall appoint officers and committees as deemed necessary to carry out the mission and objectives of the HPBCU/HM Consortium.

5.    The president shall sit as a member of the Council on Hotel, Restaurant and 

       Institutional Education (CHRIE) board as a special interest group or as 
       designated by CHRIE.

6. The president shall have responsibility for the day-to-day management of the 
HPBCU/HM Consortium.

Vice President 

            1.  The vice president will succeed the current president at the 
                  termination of the president’s term in office. 

            2   The vice president shall act for the president in his/her absence.

3. The president-elect shall serve as chairman of committees as appointed by 
    president.

 4. The vice-president/president-elect shall the president in the above listed
     duties and responsibilities.

  5  The vice president/president elect shall serve as chairman of committees as
      appointed by the president. 

Secretary

   1.  The secretary shall record the minutes of all board meeting and business 
        meeting of the Consortium
   2. The secretary shall act the as the corresponding secretary to the Consortium.

   3. The secretary shall maintain the current records and membership records of 
      the Consortium.

       4.
 The secretary shall provide for all mailing to the membership.

       5.  The secretary shall provide for the documentation and collection for all
            dues and debts owed the consortium.

       Treasurer
       1.
The treasurer shall be the financial officer of the Consortium.

        2.
The treasurer shall be accountable in all fiscal matters of the Consortium.

       3.The treasurer shall serve as chairman of the finance committee. 

The treasurer shall have the authority to establish a bank account in the name of the Consortium and delegate the responsibility for signing the checks on such account. Monies on deposit in any bank in the name of the consortium shall be payable only on checks signed by the treasurer and approved by the president via a voucher.

Section 4. Election.
1. All eligible voting members shall be entitled and limited to one vote for each of the positions president-elect, vice-president, secretary and treasurer

2.   Election shall be conducted by mail with the ballots being mailed 90 days before 
      the annual meeting at the CHRIE conference.

       3.  Ballots should be returned 45 days before the annual meeting at the CHRIE 
            conference.

      4. Candidates shall be elected by a majority of votes casted.

5. If no candidate receives a majority of votes a run-off election must be conducted between the top two candidates.

6. Ballots for the run-off election shall be distributed to eligible voting members 30 days before the annual meeting at CHRIE conference.

7. In the case of a tie the executive board shall vote by secret ballot to break the tie.

8. All officers shall be elected according to the calendar year.

Section 5.  Vacancies

A. In the event of a vacancy for the position of vice-president, secretary or Treasurer the executive board shall appoint a Consortium member pro tempore to serve until the next scheduled election.

B. In the event of a vacancy in the office of president, the president-elect shall assume the duties of that office until the next election. The president-elect shall fulfill the duties as president and president-elect until the next scheduled election.

Article VII:  Term in office

All officers shall be elected for a term of three years

Meetings-article Executive committee

Article VIII: Committee Structure

Section 1. Purpose

A. Committees shall be in existence to perform duties specified in the constitution and Bylaws.

B. Each committee shall be under the direction of the committee chairman.

C. Each committee shall assist the executive board in fulfilling the mission, purpose and objectives of the consortium by formulating policies and operating procedures in the best interest of the consortium.

Section 2. Standing Committees

The standing committees of the consortium shall be the nominating committee, the strategic planning committee, the Finance committee, the public relations committee, the membership committee, the constitution and Bylaws committee and the conference committee.

Section 3.  Committee membership

Members may be appointed or volunteer to serve on committees if they are in good and regular standing as defined in article lll, section 1.  

Section 4.  Functions of the standing committees

A. Nominating Committee- the duties and composition of the nominating nominating committee is defined in articleVI,

Section 1.

B. Strategic planning committee- the strategic planning committee shall be responsible for

1. The assessment of strengths, weaknesses, opportunities and threats (SWOT) internal and external as they relate to the consortium.

2. The development of 1 year and 5 year strategic plans for the fulfillment of the mission, purpose and objectives of the consortium. Strategic plans shall be revised annually.

C.
Finance committee

1. The Treasurer shall serve as chairman of finance committee

2. The finance committee shall assist in the preparation of the annual budget and other statements needed for financial planning.

D. Public relations committee

1. The public relations committee shall increase the visibility and awareness of the consortium.

2. The public relations committee shall function as a liaison between the consortium and CHRIE, industry and other individuals or groups.

E.
Membership Committee

1. The membership committee shall increase the visibility of the HPBCU’s/HM through various activities,

F.  The constitution and Bylaws Committee

1. The constitution and Bylaws committee shall maintain a complete and current copy of all governing documents.

2. Assist in the defining and understanding of governing documents.

G. Conference Committee

1. The conference committee shall plan and coordinate all necessary programs and arrangements for bi-annual conference.

Section 5.
Ad Hoc committees

A. The establishment of Ad Hoc committees may be established as deemed necessary by the president and /or executive board. Each Ad Hoc committee shall be established with a defined purpose, membership, structure and duration in mind.

B. The president may terminate ad Hoc committees and/or executive board upon review by the board and upon completion of duties as charged.

Section 6.
Term on committees

A. Membership on committees shall be for the period of three years.

B. Members shall be limited to two consecutive terms so as to allow for rotation of all members to participate on various committees.

The advisory board shall 4-6 members from industry and past members of the consortium. The Advisory board members shall: Provide updated information related to industry treads.

Article IX Consortium Meetings

The Consortium shall meet bi-annually: One meeting during the week of the annual CHRIE conference and the second meeting in the winter or spring of each year as planned and coordinated by conference committee and approved by the Consortium body.

Article X    Parliamentary Authority 

The parliamentary authority shall be Roberts’s rules of order newly revised.

Article XI. Amendments

The bylaws shall be awarded with a 30 day notice and 2/3 of the members present and voting. 
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